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1
INTRODUCTION
KHULISA is a Section 21 organisation that is dedicated to reducing crime in South Africa through implementing a number of youth and community development programmes in disadvantaged areas, as well as providing rehabilitation and reintegration programmes to youths at risk and in conflict with the law.
One of these programmes, in the North West province, is the Make It Better (MIB) Youth Development Programme that has, over the past 3 years run under the auspices of the Open Society Foundation.  The programme was initially based in the rural areas of Ledig and Mogwase and in 2005 was extended to Madikwe and Moruleng).   Based upon the results, the programmes have subsequently been extended to Klerksdorp, Potchefstroom, Ventersdorp and immanently to the Bophirima District including Vryburg, Magogong and Mamusa, at the request of, and funded by the Provincial Department of Social Development (and others). Whilst Khulisa’s services in the North West Province originally commenced as a Make It Better (MIB) Youth Development Programmes only, they have now, evolved to include an annually sustained Diversion Programme as well.  
The purpose of this programme evaluation is as follows:
· An assessment of the achievements of the MIB Programme in 2005 – 2006 (3rd year)
· An assessment of the Diversion Programme (as an extension of the MIB Programme) in the North West.  This included the districts of Ledig/Mogwase, Madikwe, Potchefstroom and Klerksdorp.  

 The evaluation study will also include the following elements:

· The inclusion of key stakeholders into the research process such as the Department of Social Development as a critical role-player in the Diversion Programme.

· The inclusion of family members of “Divertees” in order to assess the impact the Diversion Programme has had on the family and community members.

· The inclusion of magistrates and probation officers into the research process as a means to assess the effectiveness of the Diversion Programmes as a means of alternative sentencing.

· The inclusion of youth that have been included in the MIB and Diversion Programmes over the past three years as a means of assessing the impact that these programmes have had on the youth.  

· The evaluation of the MIB and Diversion Programmes was undertaken at each of the programme’s sites: Ledig/Mogwase, Madikwe and Klerksdorp.

1.1
Methodology
An integrated research methodology was used in this evaluation.  Different research tools were developed to access the relevant information required to complete the research report, monitoring and evaluation tools.  Different research tools were also developed for the different stakeholders that were interviewed.  Please refer to Appendix B to view these tools.
The evaluators visited each site where the programmes were implemented.  Empirical data utilised in this report was collated from information provided by Khulisa regarding the number of participants in both the MIB Programmes and the Diversion Programmes.  The qualitative data was collected through interviews held with participants on the programme, staff members and stakeholders such as magistrates, probation officers and facilitators of either the MIB or Diversion Programme in the North West Province.
The different research tools that were utilised included:
Semi-structured face-to-face interviews. These were held with all relevant role players in the implementation of the New Directions Diversion Programme.  These included members of the following organisations:
· Khulisa 

· Department of Social Development, North West Province

· Social Development, Probation Officers

· National Prosecuting Authority, Prosecutors

· Magistrates

· Graduates of the MIB Programmes
· Diversion Mentors
· School teachers

· Youth on the diversion programme
· Family members of youth on the diversion programme
A list of participants in this evaluation is attached as Appendix A of this report.

Content Analysis.  A thorough process of analysing all relevant material was used to inform this study.  This included: 
· All programme materials.

· Programme Progress Reports

· All relevant correspondence/agreements with partners

Consultation meetings and workshops
Project meetings were held with Khulisa in order to update the organisation on the progress of the evaluation.  The evaluators presented the draft findings of the evaluation report to Khulisa as a means of verifying the evaluation findings.  This also provided an opportunity for discussion on how to implement the recommendations of the report.  Such meetings served as an accountability tool for the consultants.  
1.2
Limitations
· Due to the timing of this evaluation it was not possible to establish the impact of the diversion initiative.  An impact assessment would usually entail tracking the social behaviours of the youth diverted in order to assess the impact of the programme on their lives.  This could be integrated into an impact assessment study at various different time intervals.  
· The project proposals did not specify indicators against which to evaluate the project. This presents as a limitation in the evaluation process as there are no clear indicators of what to measure.  The inclusion of objectives and indicators in a project plan are critical in order to monitor the progress of a project as well as to evaluate the success of the project.  Whilst this does present as a limitation the evaluation relies on the overall principal of diversion as an indicator of measurement for the purposes of this study as well as the principals underlying the MIB Programme.  Various stakeholders were not available to meet with the evaluators.  The inclusion of additional stakeholders would have added valuable insights into the MIB Programme evaluation, however this does not preclude the overall assessment of the programme.

2
Programme Review 
2.1
Background
In 2002/2003 the Open Society Foundation (OSF) funded the research and development of a Make it Better (MIB) Programme in Ledig and Mogwase in the North West Province.  The objective of this programme was to develop youth leaders to assist with the implementation and maintenance of locally based diversion and other community capacity building programmes.  
The “Make It Better” (MIB) Programme is a year-long process that equips aspirant youth leaders (18-35) with a range of competencies to use in implementing community-based capacity building or self-sustaining projects that alleviate poverty.  Participants in the MIB Programme are out of school Youth Leaders who are, initially, invited to participate in preliminary community workshops. Once those interested in joining the MIB programme have been screened, a core group of participants are selected for on-going training and development. 

The core MIB training programme extended over a period of approximately three months.  This programme was designed as a mini MIB programme with graduates being trained as facilitators on the diversion programme. The contents of the MIB programme included time being dedicated to participants being taught critical and lateral thinking, emotional intelligence, leadership, public speaking and peer drug counseling.  It is intended that over a further + 9 months, participants in the MIB Programme focus on the development of group projects that lead to self-sustainability.  The long-term objective of this process is that the MIB participants will have registered as Non Profit Organisations (NPO) in order to offer services with the skills that they have gained in the MIB Programme.  The core components of the MIB programme include the following:
Phase 1:
Project conception, research, community profiling, recruitment and project set up

Objective:  Understand the community and identify potential youth leaders for the MIB project

Phase 2:  
Youth Leadership Camp

Objective:  Exposure to initial teambuilding and skills development

Phase 3:  
Preparing and planning or the community project

Objective:  Group development and training in preparation for a community project

Phase 4: 
 Putting into practice

Objective:  Implementation of a community project

Phase 5:  
MIB self-sustainable

Objective:  Self-sustainability of the group whilst “Making it Better”

In the conception phase of the MIB programme a needs analysis is undertaken to understand the current context of young adults and how best to adapt the MIB programme to community needs.   
The Open Society Foundation extended its funding relationship with Khulisa by supporting the expansion and consolidation of the MIB Programme in 2003/4 and in 2004/5 by expanding it geographically to Madikwe and Moruleng and by including Diversion Programmes in the final year.
 It was intended that the 2005 programme focused on the following
:
· “The recruitment and training of additional MIB members to both strengthen the group and to allow it to extend its cover to the area of operations

· The continued provision of the “mini diversion” programme on as broad a scale as possible.  It was anticipated that this would include assisting with home-based supervision.  Khulisa noted that the Department of Social Development in the North West contributed R30 000.00 towards the provision of Diversion programmes, in 2005 and indicated that they would contribute again.  In fact, a further contribution of R301 000.00 was made to Khulisa later in 2005. 
· The group are in the process of completing a business plan to create a more formal “alternative activity programme” that will be offered as an official intervention in order to reduce boredom and thus tackle the drugs and crime issue in the province.  Khulisa will continue to support and assist with this initiative.  In the preliminary business plan, it is proposed that the services be rendered at a “recreation centre”, an informal classroom type venue which will be provided by the Local Town Council.
· The development and implementation of “formal” diversion programmes in the area.  This will be run in conjunction with locally trained and experienced facilitators.  This will provide an opportunity for the MIB group to formally mentor divertees who have entered the Criminal Justice System”
The Project Goals of the 2005 MIB Programme included
:

· To utilize the resource created by the MIB Programme in:

· Providing ongoing life skills education to school children and formal diversion programmes
· Providing drugs and HIV/AIDs awareness programme to school children and the formation of support groups.

· Sustainable projects to continue to uplift the quality of life in the community.

· Regenerating the group through the identification and training of further youth leaders not only in Ledig/Mogwase but also in the Moruleng area.

· Achieving sustainability for the group by registering the group as an NGO.

MIB member received the following training in order to allow them to mentor divertees.  Training includes:
· Oral/Written apology
· Formal Caution

· Supervision/Guidance Order

· Reporting order

· Compulsory School Attendance
· Family Time Order

· Positive Peer Association

· Good Behaviour Order

· Place Prohibition Order

· Counsel/Therapy

· Vocation/Education Centre Placement

· Symbolic Restitution

· Family Group Conferencing
Where diversion programmes exist, MIB participants are provided with further training in order to mentor divertees. These are assigned in relation to residential/geographical area as well as education levels. 
Key Measurable outputs as identified by Khulisa included:
· Number of learners reached (drugs/HIV/AIDs awareness programmes, mentoring and diversion programmes)

· Number of learners participating in ongoing support groups

· Number of MIB participants recruited

· Funding received directly by the group

· Number of workshops presented/teachers attending

· Number of restorative justice cases conducted

· Pre and post training assessments

· Attendance level at all community events

In January 2005, Margaret Roper
 undertook an external evaluation of the North West MIB Programme thus far.  She concluded the following:  
“An individual personal development plan, which contributes towards the group’s strategic objectives and actions plans, will provide a road-map as to how self-sustainability can be achieved by the MIBS in Ledig and Mogwase.  The first step of this is being done as the MIB group are revisiting their vision for the group, their constitution, policies and procedures.  This includes clarity of roles, expectations, performance standards and how to respond to poor performance.  Leadership within the group is also being reviewed.

A workshop will be held for the group to decide what they identify as the key needs in the community and which they can address given their skills and competencies.  Assistance will be provided for them to be specific about what they want to achieve and how they can achieve this, with support by Khulisa, including assistance in turning their vision into a practical plan of action.
Khulisa will therefore need to have a team of supportive individuals behind the MIB group and coordinator.

This team would enable:

· Individual mentoring of MIB members to facilitate personnel skill development and financial sustainability;

· Small group projects around achieving self-sustainability of a community development initiative that has financial and other resources behind it; and

· Developing programme management and partnership development skills to facilitate the delivery of Khulisa Programmes and meet stakeholder need in the area.

In conclusion, huge steps have been taken in developing knowledge, skills, growth and competencies of this group of young people as leader in Ledig and Mogwase, and the achievements are clearly visible in the personal growth of the individuals and the cohesion of the group through this MIB programme.  The next year will be challenging and delivery to the final objective:  Self-sustainability of the group whilst “Making it Better” (Margaret Roper, 2005:33)”?  
The MIB programme under review in this evaluation was able to move towards sustainability to a certain extent.  Three MIB participants were able to transfer their skills into becoming facilitator’s in schools.  All participants interviewed expressed the tremendous personal growth and skill development that was attained from the MIB programme.  However, the self-sustainability that Margaret Roper refers to was not achieved by the group.  It should be pointed out that the majority of the MIB participants found employment and thus did not continue participating in the MIB programme (this is elaborated on further in this report).
2.2
MIB Programme Review

As already stated in this report, Khulisa received funding to support the continuation of the Ledig, Mogwase and the initiation of the Madikwe MIB Programmes.  This budget included the implementation of the youth diversion programme in these areas.  
Since the inception of the MIB programme in the North West 30 participants have graduated from the programme.
The current review focuses on the participants that were recruited in 2005 for the MIB programme.  This includes:
· 12 youth were recruited in July 2005

· Twenty-one applicants applied and 12 were selected.
· As of July 2006, three MIB participants were actively involved in peer education in schools in Madikwe and Moruleng.

The table below highlights the training and/or activities in which the participants were involved 

	Nature of Training/Activity
	Date

	Leadership Camp
	27 – 29 June 2005

	Personal Development Programme
	July 2005

	HIV/AIDS Peer Educator’s Course
	22-25 August 2005 and 5-9 September 2005

	Mentoring Course
	17-19 September 2005

	Drug Awareness Course
	26 – 29 September 2005

	Constitution Development 
	27 – 28 October 2005

	Public Speaking Course
	3 – 4 November 2005


Reference:  Information provided by KHULISA
2.2.1
Stakeholder and Partnership Relationships
Central to the principles underlying the MIB programme is the integration of partnerships into the implementation of the programme.  The MIB programme in the North West Province had planned to promote the MIB programme in the private sector as well as public sector institutions.   The aim of these partnerships was to set up a process where MIB graduates could undertake internships both in private and public sector institutions. The following stakeholders were consulted by Khulisa through the different stages of the MIB programme.

· Schools

· National Prosecuting Authority

· Department of Health

· Department of Social Services

· South African Police Services

· Rotary

· Department of Justice

· North West Tribal Authorities

· NAFCOC

With specific reference to the Diversion programme, stakeholder involvement was an obstacle to this programme.  The North West Programme Manager has expressed that stakeholder meetings did not result in many actions:
  “Several meetings were held with the Department of Justice, Department of Social Development.  The SAPS were also invited.  The meeting did not bear much fruit in the sense that attendance was always very low and referrals were not forthcoming, despite the fact that the facilitator explained the procedure and the necessary referral forms to the probations Officers
”. 
 The evaluator interviewed a representative of the North West Department of Social Development.  She acknowledged that the Khulisa Diversion programme was of a high level there were many obstacles facing the implementation of the programme (these will be addressed in the review of the diversion programme further on in this report).  She recommended that the partnership with Khulisa and the Department of Social Development needs to be consolidated.
2.2.1.1
MIB
A key feature of the partnership developed in the MIB programme 2005 was the peer education HIV/AIDS programme in two schools in Madikwe, i.e. Gaolebale Middle School and Gabonewe High School.  The MIB graduates delivered HIV/AIDS Peer Education Workshops to learners during their Life Orientation Programmes at the schools.  

The evaluator met with both learners and school personnel for the purpose of this review.  Teachers at Goalebale Middle School praised the MIB graduates for the way in which they had developed and implemented the awareness programme.  The teachers reflected that they had learned a tremendous amount from the MIB graduates and had often asked them to share their programme materials with the teachers.  All the teachers emphasized the need for this programme to become a fixed programme in the school calendar.  It was also suggested by the teachers that the MIB graduates should be employed by the Department of Education to offer this programme in various other schools in the area.

As an extension of the MIB Programme, MIB graduates were also integrated into the mentoring of divertees.  Whilst in this was seen as a logical extension of the MIB programme obstacles were encountered such as the difficulty of conducting visits to the divertees, due to long distances between towns and villages in the North West.  

Schools in the North West are also a host to Khulisa activities. . Both School Diversion Programmes and Youth at Risk Programmes were held in various schools.  The Youth at Risk Programme enjoyed tremendous success at the schools in which it was implemented.  However, the school diversion programme faces various challenges that are being addressed by Khulisa.

2.2.1.2
Diversion 
A key recommendation of the North West Youth at Risk and School Diversion Programme is to involve the Department of Education as a key and critical role player in the implementation of these programmes.  Further, the HIV/AIDS Peer Education Programme should also be presented to the Department of Education by Khulisa in order to establish a commitment from the Department to formalize this programme in schools due to the large success enjoyed so far.

2.2.2
Activities

The 2005 /2006, MIB Participants graduated on 31 March 2006 at the Moses Kotane Local Municipality, Madikwe.  Seven MIB’s received certificates (the balance having secured employment).  It was reported by Khulisa that the graduation ceremony was attended by the following stakeholders:

· Department of Social Development (Mmbatho and Madikwe)

· Department of Justice (Mogwase and Madikwe)

· Sun International

· Department of Education
· Madikwe Home Based Care Group

· Two learners who were diversion graduates
2.2.3
MIB Graduates

The evaluator met with three MIB graduates who were offering HIV/AIDs awareness training at schools as well as participating as mentors for youth divertees. A fourth MIB graduate was interviewed.  He was employed by the Department of Health.  It should be noted that the remaining graduates of the 2005 MIB group had been employed.

All those graduates interviewed expressed the opinion that the MIB Programme provided an avenue to gain skills and further their education.  All graduates had been unemployed at the time of becoming involved in the MIB programme.  The MIB programme was seen as an opportunity to improve their chances to becoming employed.  Thus, the MIB Programmes was viewed as a means of gaining certification and skills development.  All the graduates rated the training received in the programme as excellent.  This referred to both the content of the training and the caliber of the Khulisa trainers.  The focus on self-development was regarded highly by the participants.  All the graduates that had attended the Programme had either heard about the programme from former graduates or through posters advertising the MIB programme. The three MIB graduates offering HIV/AIDS awareness programmes at the Goalebale School had developed an excellent programme.  The graduates had been proactive in visiting the Department of Health in order to access pamphlets and teaching aides for their programmes.  MIB graduates did not receive funding for this programme and it was remarkable to observe the creativity and skill they had used to implement what was viewed by the school as a highly successful awareness programme for learners.  The graduates reflected that the training they had received during the MIB programme had equipped them to offer such a successful awareness programme in the schools.  While funding was not received, the graduates who became trainers did receive monthly stipends that contributed to their transport and lunch costs whilst they were trainers in schools.
As already mentioned an MIB graduate was interviewed who had been employed.  He stated the MIB programme was excellent.  His own words reflect this sentiment:

“The Programme was like going to school.  It was like I was offered a bursary.  It gave me hope – my hope came back.  My expectation was that I would help my community after the training.  However I was lucky in that I was offered employment”

Subsequent to current programme evaluation, the MIB graduates had agreed on the following actions
:

· Engage more schools in the area after completion of the current HIV/AIDs Peer Education.  
· Participation in the Youth Month activities.  
· On the 21 May 2006, a candlelight memorial service in memory of all who passed on due to HIV/AIDS was planned.
· On the 9th August 2006, the MIB graduates also participated in Women’s Day celebrations.
· Between1-10th September 2006 School AIDS week was hosted by Khomanani.  A campaign was planned by the MIB graduates in partnership with the Department of Health and local Home Based Care groups.
· Graduates also planned to participate in Red Ribbon month and Worlds AIDS day celebrations in December 2006.

2.3
Challenges  
2.3.1
MIB
The following challenges were experienced by the MIB graduates:

· Once the MIB programme was completed all graduates actively looked for employment.  Thus only three graduates remained as an extension of the 2005 group. 

· The remaining 3 graduates who were offering HIV/Aids awareness training programmes at schools were not satisfied with the stipends that they were receiving.  There were delays in receiving their monthly stipend which caused unhappiness amongst the three graduates.  However, this was sorted out by the Khulisa office.
· Whilst the 3 MIB graduates were offering successful HIV/AIDS awareness programmes in the schools, they were constrained by the lack of funding for training materials.

· There seemed to be a lack of clarity regarding the long term future of the MIB programme for the remaining graduates

· The remaining graduates were not able to organise the registration process of becoming a Non-profit organization. 
2.3.2
DIVERSION

Due to the rural location of youth divertees vast distances mentors needed to travel it was often impossible to mentors provide for the youth diversion programme.  Funding for transport was not always available to the MIB graduates, thus making it impossible to travel to where the youth divertees resided.
An MIB graduate from the Klerksdorp Programme was interviewed.  He has benefited enormously from this programme. His reflections included

· The Programme was a positive experience

· He gained leadership skills 

· The Programme reached desired objectives of MIB

· Secondary benefits of MIB Programme included confidence and self assurance.

In summary, the MIB programme was rated highly by the participants interviewed.  The content and process of the training programme was viewed as a highlight for all participants and praise was given to Khulisa in this regard.  For all of the graduates the MIB programme was a means of seeking employment.  The MIB Programme came at a time in the participant’s life where employment opportunities were scarce.  

However the socio-economic reality of life in the North West provides a dynamic for the MIB programme that Khulisa has no control over, that is, the opportunity of full time employment for the MIB graduates.  
What is interesting to the evaluators is that the MIB programme seems to provide the opportunity for a large percentage of the participants to become employable, with the remaining smaller group fulfilling (to a certain extent) the objectives of the MIB Programme by offering services to the community such as the 3 remaining graduates of the 2005 group did.  
What was not achieved by the 2005 group was that they were not able to register an NPO. Efforts were made to establish the NPO.  Firstly, a business plan (see section 2.5) was drawn up for the purposes of registering the group as an NPO and secondly the MIB graduate group embarked on a strategic planning process.  The business plan and strategic planning report are presented in this report.
2.4
MIB BUSINESS PLAN – MADIKWE 

COMMUNITY PROFILE

Nature of Social Economic Problems in the Community

The community within which this proposal is aimed, has a range of socio-economic problems which are far-reaching. It is a predominantly rural area and, as such, has low levels of development and infrastructure. In addition, the community experiences high levels of unemployment (55% of men and 45% of women are not working) and HIV infection and affectedness. The lack of recreational facilities and relative prevalence of alcohol abuse all act together to make the community vulnerable to crime.

Nature and Scope of Problems to be Addressed

This document seeks to outline a proposal for a set of interventions, to be conducted by graduates of Khulisa Crime Prevention Initiative’s Make It Better (MIB) Programme. The problems to be addressed in the area are broad based but revolve largely around the need to be providing:
· a forum for children and young people to learn about, and be supported on, issues such as HIV and AIDS, and

· recreation and sports facilities and equipment

Many of the children and young people are affected or infected by HIV and require social, emotional and practical support for themselves and their families.

Although most of the youth and children in the area are keen sports players, there are insufficient recreational facilities in the community to allow them to play sports such as soccer, cricket and volleyball.

People Affected by the Problem

The problems described above affect the whole community but have a particular impact on the youth, as many of them become the heads of their households after the death of their parents or other caregivers due to HIV and AIDS. This means that youth are not able to concentrate in their schoolwork and have additionally to take on the responsibility of caring for their younger siblings and/or sick relatives, resulting in sporadic attendance at school. This is compounded by a lack of faith and trust in the schooling offered in some of the schools in the area.

There is also a general lack of satisfaction with the prospects for employment of young people as there are high levels of unemployment in the area, coupled with low levels of development and infrastructure. The resulting apathy and lack of trust in the formal economy poses a threat of involvement in crime and illicit activities to make a living and support dependents.
PROGRAMME APPRAISAL

Project Background

Khulisa’s programmes are based in the principles of Ubuntu and Restorative Justice. Service aim to manage offending through mediation and to address the underlying causes of offending behaviour. The organisation believes that recidivism can be reduced by offenders showing remorse for their crimes and taking responsibility for their actions. At the same time, Khulisa engages with families and communities to promote a receptive and co-operative environment for offender reintegration and reconciliation.

Khulisa’s governing assumptions are that a change of behaviour needs the identification of precipitating and sustaining factors within the offender and his/her family and community and the building of support for the offender in the family and in the community. It endeavours to address offending through the development of resilience and equipping participants with much required life skills. At all times, Khulisa encourages behavioural and attitude changes to take place in broader systems of personal functioning and attempts to do this by creating opportunities for those on its programme to apply life lessons learned out in the “real world”.

Khulisa renders crime prevention and youth development services in disadvantaged communities, schools, places of safety and prisons. One of the programmes offered by the organisation is “Make It Better” (MIB), which is preventative action intervention that promotes leadership to implement community-based projects that allow group participation and income-generation opportunities.
The MIB programme is committed to social crime prevention, through youth development. Participants on the programme were provided with the skills that will assist to develop this community in a sustainable manner. These skills include the ability to facilitate recreational activities.

In developing the proposal for this project, we consulted with the Department of Health and Social Development, as well as the South African Police Service in order to ensure that the diversion process we suggest is acceptable to and supported by the relevant government role-players.

The group of MIB graduates who propose to implement this project are currently offering HIV/AIDS Peer Education at local middle and high schools. In this process of HIV/AIDS Peer Education, we work together with Life Orientation Educators at schools and with the principals. The staff at the schools helped in the allocation of periods to teach in, providing facilities and photocopying, and sometimes to discipline any learners who are disruptive during the periods.

We started the HIV/AIDS Peer Education programme on 30th January 2006. The intervention is offered four times a week in two schools: Monday to Thursdays from 10h50 till 15h30 for the grade 7,8,9,11 and 12.  We are also planning to start drama and indigenous games programmes at the same schools, and an additional two primary schools. This is anticipated to take place every Wednesdays during school hours.
This programme has resulted in great deal of very positive feedback about the information that we are giving, and the skills we are sharing. The learners and educators have requested the training to be expanded and offered more frequently. This proposal is for the provision of funding to the programme in order to facilitate the continued delivery, and possibly expansion, of the HIV/AIDS training that is already taking place at the schools.
IMPLEMENTATION

	OBJECTIVES
	ACTIVITIES
	INDICATORS
	COSTS
	DATE
	RESPONSIBILITY

	HIV training at schools
	Consulted with LO educators
	Educators attended meetings
	None
	24/01/06
	MIB’s

	
	Agreed on times for training
	Timetable for training sessions
	None 
	24/01/06
	MIB’s

	
	Market concept to learners
	Spoke to assembly
	None 
	26/01/06
	Bongani

	
	Developed materials
	Production of training pack
	Copying costs

-Faxing costs


	Every session
	Ditshebo

	
	Conduct training sessions
	Learners attended and participated
	Training materials
	-
	Health Department

	
	Write reports for each sessions
	Evaluation reports are written and kept
	None
	Every session
	Lerato


MONITORING AND EVALUATION

To keep track of the progress, we are going to write reports after every session. We are going to ask for feedback from the learners, educators and community members, and will gather the information from them by asking them to fill in questionnaires.

In addition, part of the proposed budget will cover the costs of an independent evaluation that will be carried out by an external service provider during the course of, and at the conclusion of, the programme.
Financial records will be kept and written progress reports will be forwarded to the funders, as well as regular planning and evaluation meetings between the relevant stakeholders.
SUSTAINABILITY PLAN

In order to ensure sustainability, and to increase the skills base in the community, we propose to use community members and volunteers to help us. Those people need to be trained in the skills that we have in order to ensure sustainability of the intervention, even if the founding team leave at some point in the future.
We also propose to work together with different Departments to mark various relevant national calendar days by running awareness and education campaigns where appropriate. In addition, we will extend diversion programme by allowing the participating children and youth, do drama and sports, which will assist them to complete their schooling and become productive members of their communities.

Khulisa also employed a consultant (Judy Klipin) to provide strategic focus to the programme.  The outcome of this process was recorded by Ms Klipin as follows:
Khulisa NW Strategic Planning Prepared by Judy Klipin, 2006

On Tuesday 21 February 2006, a mini strategic planning session was held with the graduates of the Make it Better programme (the “MIBs”) from Madikwe and the office staff of Khulisa North West.  The aim of the meeting was to decide how to take the MIB process forward and build on its success, as well as to plan the graduation of the MIB programme in the region.  

Strategic Planning

The meeting was attended by three of the MIBs who all expressed a desire to develop a programme of their own rather than get employment elsewhere.  
After discussion it was agreed that it would be most effective for them to start a project under the auspices of Khulisa which would allow them to develop a track record of programme delivery, and pave the way for them to set up their own independent and credible organisation after a pilot programme.  It was also agreed that the current work that they are busy with in respect of HIV training at the local schools should be expanded into a pilot programme which would then lay the foundation for the development of business plans and proposals for further programme development and delivery.    

The existing HIV programme is one quarter of the way through delivery.  The MIBs identified a range of resource requirements that they will need to have met in order to deliver a quality programme that will be easy to evaluate and the impact of which will measurable.  These requests are modest and should be easily met.  They are as follows:

· Approximately 4 reams of copying paper to use to copy course materials at the schools they are working at.
· Lunch money for the three MIBs four times a week for 20 weeks @R15.00 which would total R 3 600.00

· Six A4 books to record the programme proceedings to assist with the monitoring and evaluation and impact assessments of the programme in the future.
· Information posters to use as training aids.
· Training materials such as flip charts, kokis and masking tape, and bags within which to carry them.

The MIBs have identified that, in addition to the HIV courses, they would like to offer sports and recreation activities to youth at the schools that are participating in the HIV courses.  They will offer an opportunity to youth to engage in indigenous games as well as more mainstream games such as soccer and netball, and art and drama activities too, in the afternoons after school.  

Once an evaluation has been carried out on the HIV programme, probably mid way through the current programme, new schools will be identified to replicate the delivery of programmes to later on this year, as well as to provide recreational and sports programmes after hours.  Once the schools in question have agreed to support the delivery of these programmes, and documentation to this effect has been received, a business plan will be developed and submitted to the Youth Development fund of the Department of Social Development in the North West Province for funding.  When the business plan is developed, motivation for salaries and stipends of the MIBs must be included in order to ensure that the Department makes budget allocation for these line items as usually only activities are funded. 
The following actions are required in order to reach the point where the business plan may be developed:

· Appropriate schools will be approached in order to get agreement to and requests for the delivery of the HIV Training and/or sports and recreation programmes in the afternoons.  Days and times for the sports and recreation programmes will be agreed to.  
· Schools that agree to participate will send letters of request for these interventions, and confirmation that they will provide facilities in the form of classrooms and/or sports grounds, to the MIBs at the Khulisa office.  

· The proposed programme will be written up in to a business plan, the outline of which will be developed by Judy and will be completed by the MIBS themselves, with additional assistance form Louisa and Judy.  

· Once the business plan has been approved and funding allocated, the programme will be marketed to the youth and to potential donors/sponsors of equipment such as balls, whistles, paper and paints.  

· More people may be required to assist with the delivery of these programmes, and to ensure sustainability and skills transfer more broadly to the community.  These could include volunteers and community members who will be mentored to become youth development leaders in the community.  
The business plan should be submitted to the DSD by the end of March 2006.  
Graduation

It was agreed that the MIB graduation in Madikwe should be held on Friday 31 March 2006 in the late morning.  The venue will be the same venue that the strategic planning meeting was held at, and Louisa will submit a formal request for the use of the room on that date.  Invitations will be sent out to the MIB graduates as well as relevant government departments, community leaders and media representatives.  
2.5
MIB Programme Summary
As can be seen from both the MIB business plan as well as the strategic plan notes, attempts were made to expand the reach of the MIB programme as well as consolidate the process of the registration of the NPO.  It is the evaluator’s opinion that a combination of factors contributed to the registration process not being achieved as well as the recommendations of the strategic planning process not being implemented.  The overarching factor was that whilst the MIB programme has its objectives, it provides an excellent opportunity for young adults to become more skilled, consequently, the young adults in the MIB programme have a priority: develop their own  prospects, that is, to seek sustainable full time employment.  The MIB programme provides this opportunity for the majority of the graduates by making them more eligible for employment.
It should be pointed out that the MIB Programme should not be viewed as a failure due to the lack of the NPO registration.  Rather, the successes should be explored and recommendations on how to increase the reach of this programme to include more unemployed young adults who have the commitment to become community workers. 
Whilst stakeholder meetings and partnerships were initiated in the MIB programmes, this is an area that requires more focused attention.  
Due to the vast distances of the North West Province it is difficult for one staff member to attend to all the Khulisa services.  The appointment of a project support member should be explored to support the Khulisa North West Rustenberg manager in promoting the programmes in the province.
Whilst a summary of recommendations is presented above, the following strategic questions should be addressed by Khulisa in order to strengthen the MIB programme:

· How does one sustain involvement of graduates in the MIB Programmes?
· Can the Department of Education be involved in a more formalised manner – partnership between Social Development and Education?
· What resources are required to successfully deliver MIB in a rural area with vast distances between towns and communities?
· Should the MIB programme be replicated in the North West?

2.5.1
School Youth at Risk Programme and School Diversion Programme
The youth at risk programme was offered in three schools in 2005.  The following schools participated in the programme:
· Kgamanyane High School:  40 Learners (8 week programme)

· J M Ntsime High School:  40 Learners (8 week programme)
· Ramoroko Middle School:  11 Learners (6 week programme)

All participants in the programmes received certificates.

The school that the evaluators visited the J M Ntsime High School where the school diversion programme was rated highly by both the educators and learners that participated.  Of particular significance in this school was the fact that the learners have managed to independently continue to sustain the group after the Khulisa programme has been completed.  All participating learners indicated the positive impact that the Khulisa programme had made on their lives and how the continued participation in the group was a fulfilling experience.
2.5.2
School Diversion

The formal diversion programme has taken place in the following schools in the North West:
· Kgamanyane High School:  14 Learners (16 week programme)
· Tswaidi High school:  21 Learners (16 Weeks programme)
· Mphotho Middle School:  24 Learners (16 week programme)
· Ratheo Combined School:  21 Learners (16 weeks programme)

The mini diversion program was implemented in the following schools:

· Batlhalerwa Primary School:  20 Learners (6 week programme)
· Ofentse Primary School:  20 learners (6 week programme)

The school diversion programme has had varied success in the North West Province.  The challenges as highlighted by Khulisa include the learners not being fluent in English.  Khulisa has noted that as a result of this, the programme has to be translated into Setswana.  “This results in the message in some of the lessons being diluted.  Khulisa is in the process of investigating the modification of its programmes to focus on activity-based lessons.  Absenteeism from sessions is also a problem.  Educators seem unable to control learners.  Discussions were held with relevant educators to try and get them to motivate learners
” 

Where there are challenges being faced it is evident that Khulisa is addressing these issues.  It is to be expected that where there are programmes being implemented in new areas, where the context of that location is different to one that the organisation has previously worked within, new complexities will arise.  It does seem that Khulisa is addressing these challenges in the most appropriate ways.
2.5.3
The Youth Diversion in the North West Province

Youth diversion in the North West in 2005 was offered in the Ledig, Mogwase, Madikwe, Moruleng Potchefstroom and Klerksdorp areas.  The inclusion of Potchefstroom and Klerksdorp was made possible by funding received from the Department of Social Development.  Funding for this programme was extended in June 2006 for the period 2006/2007.  

The following figures reflect the number of youth that were involved in the diversion programmes.

Klerksdorp - Divertees

	AREA
	TIME FRAME
	NUMBER OF REFERRALS
	NUMBER OF DROP OUTS / NEVER ATTENDED
	NUMBER OF SUCCESSFUL WITHDRAWL OF CASES
	NUMBER OF DIVERTEES STILL IN PROGRAMME

	Klerksdorp
	Sept 05 – June 06
	177
	23
	114
	40

	Potchefstroom
	Sept 05- June 06
	50
	14
	30
	6

	
	
	
	
	
	

	TOTAL
	
	227
	37
	144
	46

	TOTAL %
	
	
	16.23 %
	63.43 %
	20.26 %


Figures supplied by Khulisa

Klerksdorp - Children at Risk  

	AREA
	TIME

FRAME
	NUMBER OF REFERRALS
	NUMBER OF DROP OUTS / NEVER ATTENDED
	NUMBER SUCCESSFUL  GRADUATES
	NUMBER STILL ATTENDING

	Klerksdorp
	Sept 05 –

June 06
	26
	11
	11
	04

	Potchefstroom
	Sept 05 –June 06
	05
	03
	02
	0

	
	
	
	
	
	

	TOTAL
	
	31
	14
	13
	04

	TOTAL %
	
	
	45.16 %
	41.93 %
	12.90 %


Figures supplied by Khulisa

Most of the “dropouts” were children referred to the programme but who never attended the registration or any other session.

Madikwe and Mogwase Diversion: April 2005:

	NAME
	AGE
	CRIME
	REFERRAL DATE
	COURT

	1
	Tumelo Moth obi
	15
	Housebreaking
	31.03.05
	Madikwe

	2
	Kgang Sefularo
	15
	Housebreaking
	31.03.05
	Madikwe

	3
	Benjamin Kgwadibene
	15
	Housebreaking
	31.03.05
	Madikwe

	4
	William Sedibane
	16
	Sex with minor
	26.04.05
	Madikwe

	5
	Tebogo Motshanedi
	15
	Sex with minor
	24.05.05
	Madikwe

	6
	Nthabileng Phiri
	15
	Assault
	24.05.05
	Madikwe

	7
	Thabo Morobe
	17
	Assault GBH
	28.03.05
	Madikwe

	8
	Thabo Molefe
	18
	Housebreaking
	28.03.05
	Madikwe

	9
	Terry Tsela
	15
	Housebreaking
	21.04.05
	Madikwe

	10
	Edwin Moeng
	18
	Housebreaking
	14.5.05
	Madikwe

	11
	Kgalalelo Masilo
	18
	Possession of firearm
	14.04.05
	Madikwe

	12
	Mpho Morake
	16
	Assault GBH
	18.08.05
	Madikwe

	13
	Emmanuel Kabelo
	16
	Assault GBH
	18.08.05
	Madikwe


Figures supplied by Khulisa

Eleven of the above-mentioned divertees attended the 15-hour facilitated sessions of the Diversion programme, and reports have been sent to the court and the Probation Officer (numbered 1-11). The following also occurred:
· Parent-divertee information sessions

· Family conferences

· A visit to the South African Police Holding Cells 

MADIKWE COURT REFERRALS 2006

	NAME & SURNAME
	AGE
	GENDER
	OFFENCES / CRIME

	1. Jacob Mokgadi
	16
	M
	Sex with minor

	2. Lucky Ramoenyane
	16
	M
	Assault GBH

	3. Daniel Moloi
	15
	M
	Assault

	4. George Motlhaping
	16
	M
	Assault

	5. Rapula Letshedi
	15
	M
	Assault

	6. Kenosi Mothobi
	19
	M
	Malicious Damage to Property

	7. Kgomotso Khunou
	18
	M
	Malicious Damage to Property


Figures supplied by Khulisa

MOGWASE COURT REFERRALS 2006

	NAME & SURNAME
	AGE
	GENDER
	OFFENCES/ CRIME

	1. Thabo Pine
	17
	M
	Housebreaking and theft

	2. Moses Mokwebu
	18
	M
	Housebreaking and theft

	3. Tsietsi Mabusa
	7
	M
	Rape

	4. Kabelo Mhlanga
	16
	M
	Assault GBH

	5. Dumisani Zikalala
	17
	M
	Assault GBH

	6. Sanyane Pheto 
	17
	M
	Possession of dagga

	7. Goitseone Mataboge
	12
	M
	Theft

	8. Thabo Mantu
	16
	M
	Theft

	9. James Mogale
	15
	M
	Theft

	10. Afetseng Tsela
	18
	M
	Theft

	11. Percy Ramela
	16
	M
	Theft

	12. Enock Tapile
	13
	M
	Theft


Figures supplied by Khulisa

Youth involved in the Khulisa Diversion programmes that were interviewed were grateful for the diversion programmes as a means of keeping them out of prisons.  Divertees were unclear as to what the diversion programme was all about once they started.  However this was soon clarified by the facilitators, who they rated highly.
Parents of the youth that were interviewed expressed appreciation for the programme while at the same time reflecting the need for their children not to regress into further conflict with the law.  All parents expressed the frustration of the lack of recreation services for their children in the communities that they live in.
In the Ledig/Mogwase and Madikwe areas the vast distances that mentors and the Khulisa staff have to travel to see divertees creates obstacles in the success of diversion as an alternate sentencing option.  Funding to support the travel costs of mentors to visit divertees has proven to be an obstacle in this programme, with mentors not being able to visit divertees due to a lack of funding for transport.
As already mentioned stakeholder, involvement in the diversion programme is varied.  Probation officers, prosecutors and magistrates have different attitudes towards youth diversion.  Khulisa has promoted and continues to promote youth diversion amongst these critical role players.  High staff turnover in the National Prosecuting Authority (NPA) creates a situation where prosecutors are often not aware of the benefits of youth diversion.  Khulisa has done well in promoting Youth Diversion in the judicial system.

3
Key Conclusions and Recommendations
The MIB Programme, School Youth at Risk Programme, School Diversion Programme and Youth Diversion Programme in the North West Province have been successful.  Khulisa has been able to adapt to different contexts in this province to meet the needs of the youth who are either in conflict with the law or at risk of being in conflict with the law.

The 2005 MIB programme did not reach its stated objectives of registering a group of graduates as an NPO.  However, this should not be seen as a failure as all the MIB graduates benefited enormously in skills development which ultimately has helped them gain employment.  The three MIB graduates, who became peer counsellors and offered HIV/AIDS Peer counselling in the schools, were seen by the educators as offering an extremely valuable service.  Teachers learnt from the MIB graduates.  

The training that the MIB graduates receive as part of the MIB programme is evaluated as of a high quality.  The 2005 MIB programme included various successful events such as the MIB graduates hosting of an indigenous games festival at a local sports stadium.  
While there could have been increased stakeholder involvement by key role players with the MIB programme, it should be noted that Khulisa did make efforts to promote stakeholder relationships, especially with the Department of Social Development.  A representative of the Department has acknowledged this as well as her support for the programme with a long-term vision of strengthening the relationship between the Department and Khulisa.
Time and effort has been made to develop planning documentation for the MIB Programme, every effort should be made to implement these strategies.  
The School Youth at Risk Programme has enjoyed success in the North West.  There has been a high level of participation by learners as well as support from the educators.  

The School Diversion Programme has had varying success in schools in the North West.  Challenges such as the language of the Diversion Programme have been identified by Khulisa.  Khulisa is dealing with these problems in order to promote the effectiveness of school diversion.

The Youth Diversion Programme continues to be implemented across the Province.  Youth agree unanimously that this programme has a positive influence in their lives.  Both the content of the programme and the facilitators are rated highly.  Participant’s parents are most appreciative of this programme as a means of keeping their children out of prison.
Challenges in this programme include the high staff turnover of magistrates and prosecutors and probation officers.  The continuous promotion by Khulisa of this programme is thus essential.  In the Mogwase/Ledig and Madikwe areas the vast distances that Khulisa staff have to travel in order to implement the youth diversion programme creates a challenge.

The Khulisa North West office in Rustenberg is under-resourced in terms of human resource capacity.  This is exacerbated by the vast distances that the Programme Manager in Rustenburg has to travel in order to implement the various programmes.
4
Recommendations

MIB Programme

· It is recommended that a stakeholder and role-player strategy is developed by Khulisa to promote the involvement of key role players in the MIB Programme.
· Key planning documentation should be re-visited and strategies should be implemented to promote the programme.
· Consideration should be given to the long-term role of the MIB graduate.  How realistic is long-term involvement of the graduate in this programme, especially with the option of permanent employment?
Youth at Risk Programme at Schools

· This programme should be replicated in additional schools in the North West Province
Youth Diversion at Schools

The already identified solutions to the problems in this programme should be implemented.  This refers to the translation of programme activities from English to Setswana, as well as adapting the programme to become activity based to suit the needs of the divertees in identified areas. 
Youth Diversion Programme

Continued promotion of youth diversion to magistrates, prosecutors and probation officers.
Due to the vast distances that Khulisa staff and mentors have to travel to implement diversion programmes especially in the Mogwase/Ledig and Madikwe areas it is suggested that the following options to implement the programme are explored.  These include:

· Weekend Diversion Programmes

· Individual Diversion Programmes

· MIB graduate involvement

In conclusion, it is suggested that ways in which to increase the human resource capacity at the Khulisa Rustenberg office are explored.  Many of the recommendation listed in this report will be dependent on adequate human resource capacity.  

The evaluation of the Khulisa North West Programmes has identified that the programmes have been implemented successfully; at times obstacles have come in the way which have undermined programme activity.  However, Khulisa has done well in addressing these issues and continues to do so. 
Khulisa has been able to access funding from numerous donor partners.  The initiation of the funding by the Open Society Foundation has assisted in the growth and expansion of the services in the North West Province. Evidence of this is highlighted in the following diagrams presented by Khulisa as a means of indicating programme expansion in the North West Province as well as the successful expansion of all programme activities.  
.
Appendix One: KHULISA PROGRAMME DELIVERY MODEL 
(As designed by KHULISA)
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Appendix Two:  Programme Sustainability
Note by Khulisa on sustainability of the programmes in North West Province.
Further Developments – Khulisa – North West Province – July 2006 – January 2007: Diversion and MIB Programmes
Subsequent to the submission of business plans for the continuation of Khulisa’s programmes in Potchefstroom and Klerksdorp, as well as Ledig, Mogwase and Madikwe, the Department has confirmed a further year’s funding, details as follows: 

Southern District
· Potchefstroom/Klerksdorp – Diversion Programme – R500,000
· Ventersdorp – MIB Programme – R500,000 
· Ledig/Mogwase/Madikwe – Diversion/MIB Programmes – R500,000 

Bophirima District
· Vryburg 

)
· Magogong
)
R2.2million
· Mamusa 

)

Additional Funding
· FirstRand Foundation and Rand Merchant Bank have confirmed that they will be supporting the MIB programme in Fochville for a further year to the extent of R150,000. 

Award for Khulisa MIB Programme

· Khulisa has recently won an Impumelelo Silver Award for their MIB Programmes (February 2007).
The Impumelelo Innovations Award Trust rewards exceptional projects, which involve partnerships with the public sector and that enhance the quality of life of poor communities in innovative ways. Approximately R1 million is distributed annually to the most exceptional award winning projects.
Appendix Three:  Interview List
	
	

	Louisa Mogotsi
	Khulisa Programme Manager, Rustenberg

	Keitu Manche
	Khulisa Part Time Facilitator

	Jabulile Sibeko
	Khulisa Mentor:  Mini Diversion Facilitator

	Portia Hlathi
	Part-time typist

	Martin Galetuke
	Facilitator Diversion, Mogwase

	Learners
	J Ntsime School

	Lerato Modimoeng
	MIB Graduate

	Ditshebo Ntshingila
	MIB Graduate

	Bonging Bomvane
	MIB Graduate

	Bheki Tshabalala
	MIB Graduate

	Educators
	Gaolebale Commercial and Technical School

	Parent
	Madikwe Court

	Parent 
	Klerksdorp

	Bettina Pule
	Probation Officer, Hogwash

	Kgomtos Mataboge
	Controller Prosecutor, Madikwe

	Social Workers x 3
	Department of Social Development, Klerksdorp

	Miche Sepeng
	Department of Social Development, North West Province
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Proposal for the extension of the Khulisa Make it Better Programme at Ledig/Mogwase.  Prepared by Khulisa for the Open Society Foundation.  September 2004

Progress Report on Khulisa Programmes Ledig/Mogwase/Madikwe.  Prepared for the Open Society Foundation.  Khulisa Crime Prevention Initiative, June 2005.

Presentation:  Potcehfstroom/Klerksdorp Youth Celebration.  Presented by Lesley Ann van Selm, MB Khulisa.  22 June 2006.

Draft Final Report:  The Khulisa MIB and New Directions Diversion Programmes at Ledig/Mogwase/Madikwe.  Prepared for the Open Society Foundation.  July 2006

Progress Report on Diversion November 2005 – June 2006.  Compiled by Louisa Mogotsi.

Make it Better – The Khulisa Youth Development Programme in the North West Province, South Africa.  Prepared by External Evaluator, Margaret Roper.  January 2005.

The North West Province Ledig/Mogwase MIB/Diversion Programme Progress Report.  October 2003 – March 2004.  Prepared for the Open Society Foundation.  April 2004.

Appendix Five:  Research Tools
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Stakeholder Interviews

(Magistrates, Probation Officers, Educators)
IDENTIFYING INFORMATION OF RESPONDENT

Name
Organisation

Position

Date of Current Interview

Venue of Interview

Theme:  Awareness of the Programme

(Please note that there may be some stakeholders that have not heard of the programme.  If this is the case please tell them about the programme and then ask them if they think it would be effective and how they should get informed about the programme and referrals

1. What role do you play in the MIB Programme?

2. How long have you been involved in the Programme?

3. How did you hear about the Khulisa Diversion Programme?
4. Is there adequate information given to the probation officers/magistrates/schools/social workers on the Khulisa Diversion Programme.
5. How could marketing of the Khulisa Diversion Programme be carried out differently?
6. If you have any questions regarding the Khulisa Diversion programme do you know who to contact to find out more about this programme?
Theme Content of the Programme
7. Are issues of HIV/Aids incorporated in the programme effectively?
8. What do you think the strengths and weaknesses of the programme are?
9. How do you think the impact of the programme could be improved?
10. Are the programmes offered by Khulisa through this programme well thought out and do they meet the needs of the youth undergoing them?  How could they be improved?
Theme Crime Prevention
11. How effective is the Khulisa Diversion Programme as a rehabilitative tool?
12. Do you think the programme contributes to crime prevention in South Africa?  If so, how?
13. Has the programme had any effect on keeping youth out of conflict with the law?

(The stakeholders may say that it is too early to tell what the effects will be.  If so ask them to give an opinion on what they think the effects may be)

Theme:  Referrals and Systems

14. Is the referral system from courts to social workers adequate
15. Are reporting system in place and adequate.  

16. Are you satisfied with the quality of reporting from Khulisa

17. Are the times and the venues of the MIB programmes suitable and accessible for the youth?

Theme:  Recommendations

Do you have any suggestions or recommendations regarding the MIB PROGRAMME?

Evaluation:  MIB Programme – North West 2006

Parent/Guardian Interview
Name/s of Interviewee

Age/s of child attending programme

MIB Group Child Attended

Date of Current Interview

Venue of Interview

Theme One:  Referrals and Systems

1. Was the referral from the courts to the Khulisa MIB programme an easy process to follow? (Were you given adequate information on how to contact Khulisa?)

2. Did you attend the registration with your child?  Was this an easy process?  Please comment.

Theme Two:  Perception of the Programme

3. Did you understand what kind of group your child was going to attend?  If not please explain what your understanding of this group was.

4. What did other family members/Friend think about your child attending such a group?

Theme Three:  Programme contents

5. Have you seen the contents of the programme?

6. Do you think that they are appropriate?  Please comment.

7. Do you think the family workshops were effective? Please explain your reasons.  

Theme Four:  The Programme and effects on the Youth

8. Has the programme changed your child in any way?  Please explain in detail?  (Attitudes, self esteem confidences)?

9. Has your relationship with your child changed since he/she began this group?  Please explain.

10. Do you think the programme will prevent your child from further involvement in crime?  Please explain your response.

11. Do you think that there may be other benefits (other than crime prevention) that you child might gain whilst participating in the programme?

Evaluation:  MIB Programme – North West 2006

Youth Interview
Name
Age

Gender

Group Attended

Facilitator/Trainer

Venue

Date of Current Interview

Venue of Interview

Theme One:  Referrals and Systems

1. How did you become involved in this group?
2. How were you recruited for the MIB programme?

3. Was the selection procedure a good experience for you?

4. Do your trainers keep in contact with you?

Diversion
5. If you went to court, did you understand why you were attending this programme?  If not can you tell me how this could have been explained to you differently?
6. Are the time of workshops and the venue suitable?  (Probe for issue around accessibility of transport to and from venues).

Theme Two:  Perception of the Programme

7. Do your friends think is cool that you are a MIB participant.  Do they understand what you are involved in?

Diversion

8. What do your friends think of this programme (Is it cool.  Do they think the workshops are like punishment, like getting a detention at school?)
9. Is this Diversion programme seen as a punishment?
10. Do you think that the Diversion Programme can help you keep out of conflict with the law?
11. How does this programme do that?

12. Had you heard about the programme before?
Theme Three:  Programme contents

MIB and Diversion

13. Have you learned any new skills on the programme?  If so, what are these?
14. If you have become a mentor and have been involved in a Diversion programme as a facilitator/trainer, has the MIB programme helped you to get new skills to carry out your roles on the Diversion Programmes?  Please give examples.

15. What do you think the most and least helpful aspects of the programme are? 
16. Do the facilitators manage the workshops effectively?  Do you like the way in which they run the groups.  What are the positive and negative aspects of how the groups are run?
17. Do you think there should be any changes in the way they run the groups?

Theme Four:  The Programme and effects on the Youth

MIB and Diversion

18. Has the programme changed you in any way?  (Attitudes, self esteem confidences)?

19. Is your family happy that you participate in this programme?
20. Has the programme made a difference in your relationships you’re your teachers and with your parents?
21. Was the issue of HIV/AIDS addressed in any way?  Was it useful and effective?
22. Do you think participating in the programme will make a difference to your ability to manage situations that resulted in you attending this programme?
23.  Do you have any suggestions to make to improve the programme?
24. Have you been trained as a mentor on the MIB programme?

Has this been a positive experience for you?  Please describe
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